 

Interview Assessment Sheet

	Candidate :
	Role :

	Date :
	Interviewers : 



Agenda:
· Introductions 
· Overview of the company, department and the role
· Motivational questions
· Overview of CV 
· Technical questions
· Competency questions 
· Practical questions
· Candidate Questions 
· Closing Statements – Next Steps 

	Question
	Response /evidence provided
	Positive Indicators
	 Score
   (1-4)

	Introduction to company & role

What do you know about [COMPANY NAME], and what is your understanding of this role? 

Interviewer provides an overview of the company, the department and the role
(Can be adapted for internal candidates as appropriate)


	 


	
How well has the candidate researched the company & role?

How well do they comprehend and communicate the information?

	

	Motivations:

What attracted you to apply for this role & company?

Why are you leaving your current position? (or left last role)




	
	
How well reasoned are their considerations?

Further follow up required?

	

	CV Introduction

In no more than 5 minutes, please give a brief overview of your CV to highlight the experience you feel will be most relevant to this opportunity

What are the areas of development you feel you might have in this role?


	
	How concisely did they do this?

How relevant was the information?

How well do they understand the requirements of the vacancy?
	

	Technical questions

Line Manager to run through any areas of key technical experience 








	

	How relevant is the candidates’ experience?

Are they technically able (or have capability) to perform the role?


	

	Competency 1







AND/OR





	
	
Context 

Action 

Result 











	

	Competency 2









AND/OR











	
	
Context

Action

Result
	

	Competency 3







AND/OR








	
    

	
Context 

Action

Result


	

	Competency 4





 

AND/OR







	
	
Context

Action

Result
	

	Competency 5







AND/OR









	
	
Context

Action

Result
	

	Competency 6







AND/OR








	
	
Context

Action

Result








	

	Practical Questions: (for external candidates)
Notice Period

Salary current & expectations

Right to work in the UK

	
	
	

	Ask if the candidate has any questions


	
	
	

	Inform candidate of next step in the process/timescales 

	
	
	

	
	
	
	

	Overall Evaluation

Strengths

Concerns

Feedback to give to the candidate

To be progressed to next interview / offer?
	
    






YES/NO/HOLD

	
	Total Score
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