Recruitment Supplier Meeting Questions Template


Your company

· Your company overview (offices, specialisms, number employees)

· Briefly outline your areas of primary expertise? (levels, categories)

· Which ’hard to find’ talent do you feel you’ve had most success in supporting clients to hire

· Which company locations would you confidently deliver to?

· Your delivery team (relevant consultant contacts, their remit, experience etc) 



Delivery

· Discuss previous track record as appropriate

· Sourcing & shortlisting methods (evidence of sources eg headhunting, referral, job boards etc)


· Which clients are you working with currently – would you be happy for us to contact them to take a reference?


· What proportion of your business is new versus repeat?


· How many roles do your consultants typically work on at any one time?


· How do you measure the candidate experience your firm gives?


The market

· What talent (discipline/level/technical experience) is currently proving hardest to find, and why?


· What types of roles (which could apply to functions within our company) would you say are most affected by skills shortages in the our markets? 


· What types of roles do you anticipate becoming more impacted by skills shortages in the next 12-24 months?

· Sitting in our shoes, why should we prioritise your company over another when selecting a single or preferred supplier?


Your experience of working with [Insert Company Name]

· Talk through any previous performance track record with your company


· What is the external market perception of talent to [Insert Company Name] as a prospective employer when you first introduce us? How do you sell us?


· What feedback do you get from candidates who go through our hiring process?


· How do you find [Insert Company Name]  as a client to work with? 



· Do you feel we should make any changes to greater enhance the candidate experience?


· Are there any improvements you feel we can make as a company to make you more effective in delivering for us? 


· What channels do you find most effective to attract the type of individuals we hire (which job boards/sources)?




Diversity & Inclusion

· Have you taken any active steps to increase the diversity of your talent pools – what impact has this had?


· How have you helped your clients seeking to drive greater diversity in their hiring?
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